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(FOR KEY SEE REVERSE)

As chn “ne expected, some plante may have mere sec

sections may.be combined inteo .one, depending upon the gize of the plhnt and
the profucts which it is turning out. _These .changes would .neot normally oecur
in the major subdivisions of a Plant. administration,. eg., Department .of the
Firgt Deplity , Department of the Second Deputy, Department of the Third

Deputy, Depsriment of Finance, or in any of the four staff sections, Planning,
" Wages and labor, Security, or Centrolj ratber,

subdivisions within these groupe, particularly within the four departments.
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2. Generally speaking, the organization of a plant or factory im
Czechoslovakla was as tollows, A% the head of & plant was the -
direetor. Under him were four large de artments,; the Department of
the First Deputy (or the Chief Engineer), the Department-of the =
Second Deputy (or the Cadre Department), the Department .of the Third.
" Depuby (or the Commercisl and Administrative Department), and the
Department of Pinance; the direetor slso had four staff sections,
Planning, Wages end Labor, Securlty, and Gontrol /Hee Enclosure A
for an organization chart of a (zech pl&mﬁ/. '

Plant Direetor (Podnilkovy Reditel)

3. The director was personally responsible for the finctioning. of his -
plant; it was his responsibility to see that th@,pl&a,ﬁas;&p&wﬂ‘up'25x1
properly and on time &nd, especially, to see that the plan was
fulfilled. 1In the oversll functioning of the plant he was subordinate.
to the head of the main administration which had furisdietios &
his plént.

He recelved directives from The head
va xn*mumxm:auratmﬁm‘aﬁé alsc sonsulted with him comeerning .25X1
problems he would enecounter in his plént. With the exception of the-
Eighth Maln Administration, whioch may deal directly with the =
direetor of the plant, all divisions or branches of the Ministry
having anything to diseuss with the plent director had to do se

- through the head of his maln adeinistration,
8taff Seotions e

4, The heads of easch of the four staff seotions were directly o
responsible to the plant director. The size of each of -these seotions

depended on the size of the plant and the type of”prudmatiam\inywhgdh*

@ Lé B

the plant was engaged. The four sectlony were &s follows:

8. Plapning Sestion (Planovaci Odbor). All planning at the
varions levels in the plant was soordinated by this section,
Upon recelpt of the plane from the various departments in the
‘plant, thie sestion procseded to draw up the. final plan which
was then approved by the plont direotor snd passed on to the .
maln administretion for consolidation into the plaw for the.
entire maln adminletration, After the approved. and amended .
plen wee returned to the plant, the Plannlong Section saw that
esoh depariment received 14w part of 1%, During the oourse of . -

' the yeer the Planting Seotion made perlodic checks to determine
the degree of plan fuallfiliment. ’

b. Wages and Labor Seoticn (Oddeleni pro Prace a Mzdy)., The .
prineipel fumctions of this section wepe bo determine rates of
produstion and to set wp pay scaley, both of which are incorporsted
inte the planm, and, after the plen ‘was in operation, to .chesk
that these rates and scales wers adhered to, It also drew up
the manpover needs of the planb,‘warkimg_ulaaelijihh'tm§ ’
Planning Section of the plant in carrying oubt this funotion.

Sueh innovations a8 socizllst competiowm were 8lso initiated by
this sectlon, o

¢. Seocurity Section (Oddeleni Bezpecnosti). This section was
ehargsd with the physical security of the plant on sueh
metters as pagses, plant guards, fire contrel, ete,

4. Control Bection (Kontrolni Oddelenl), This section wasg
responsible for preventing acts of economle Babotage and for

investlgating boltlenecks to determine whether ecomomie
uab@tageﬁhaﬁ%bﬁen committed, 3 o
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Department of the First Deputy - Chief Engineer, Office of the Chilef
‘Engineer (Proni Nemestek Podnikovehs Reditele - Hiavnd Thzenyr )

5. The Chief Engineev was the technical superviser of all the -
-productlion units of the plant and directly responsible to the plgnt;

direetor. Under him were the production units such as the .sulph 1e
¢1d - densrtment . tuff's -departm rrhide densartmen ettt .l  opxy
he must
ve had a wamber of' fechnlcians assisting him. , ‘

Department, of the decond Deputy for Cadre Affairs (Druhy Namestek v

PﬁgﬁIﬁaﬁgﬁﬁ”ﬁ€31f€Iﬁ“ﬁ?ﬁ”ﬁﬁg%aﬁEmZEIéﬁfﬁbEEﬁj ””””” , o T

6. The head of this department was directly responsible to the plant
director. His duties consisted of supervising the work of the =
different sections under his Jurisdiction., These sections were:

a. Section for Palitical Rel v _of Fmnlaves , | wadmy)
\ehecking on the political | reliabllity of the plant's emnloyees

- was its primary function,

"25X1

b. Edueation Section (Oddeleni Skolmi). Political courses were pre-
pared by this section for presentation o the workers. of the '
. plant. Also, this sectlon selected workers to attend the
various teshnical schools operated by the Ministry.

¢lli: Welfare Section (Oddeleni Socialni-Pece). Vacations, persornal
affeirs of the workers, and other matters related fo-the general
welfare of the plant's employees were handled by this section,

Department of the Third De ngty%goyngm;ﬂ' and Adminisi¢rative Department
- (Tretl Nemestek Podnikoveho Reditels pro cRed - AdmInIstratien)

T. The head of %this depsriment was directly responsible to the plant
director for the funotioning of his sechions, which are:

&. Supply Section (Zescbovaci Oddelemi), AL raw materials and
- supplier nesded By the planﬁ were handled by this seetion.

‘b, Commorsisl Sestlon (Odbytove Oddeleni), Matters concernimg the
delivery of tho plantt's produsts t0 consumers or to storege
warehouses wore handled by thim asction, It prepared the
contracts for the delivery of goods end ascertained that
deliveries wore made accordimg to schedule. '

¢, Seetlion for Comtrol of Containers (Cddeisni Obalove)., This
seotion had the responeibllity of keeping track of all types
of comtainers which wers 4o he used agaln, swmoh as oil dprums,
ocarboys for aclids and other liguid chemicals, ete. Besildes .
keeping a record of where these containers are located,; thims oo
sectionalap hed L0, plan eash year for the namber of containers
of each of the several types needed by the plaut. particularly
diffioult tmek for ehemical plawts. ?@h@aa plants in the Minletry
of Chemical Industry are more comcerned with control of ;
contaliners than most plantes in other ministries, inasmuch as ehhmlcﬂﬂ
plants naturally make considerable use of sueh contalners as . |
drums and carboys.) ‘ : ‘ l
d, Legal and Imsurance Section (Oddelenl Pravai a Pojistovaei), A1l
legal problems involiving lost, stolen, or destroyed products of
the plant were handled by this section. Ho ocalculation of o
ingurance rates was done by this sestion, since insurance on
products is inciuded in the price, '
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e. Transportation Section (Oddeleni Dopravni) "All problems

'~ concerning transportation, including planning, were handled
by this section., DBedides keeéping check on 811 vehicles )
belonging to the plant and meking arrangements :for the proper
number of frelght cars to be available when needed, this section
also supervised the loading of freight cars to sée that
regulations were followed and that maximum use waeumadeubf
freight spsce.

Economic and Financlal Department (Podriko - Hespodarsky Odbor)

8. The head of this department, who was responsible for all matters
_eoncerning finance and, particularly, the financlal plan, had
considerable influence. Although he ecould only advise the plant
director snd could not give him ordérs, and counld only advise him
on financlal matters, the head of this department had the
authority to by-pass the plant director and complain to the head
of the meln administration should eny.of his. reaommendations go&@t
unhieded by the plant director. For example, shounld he feel that
the plant had accumulated toc many supplies or too many raw
‘materials for the plant's financiel balance, he could recommend to
"the plaent director that the plant stop procuring those" particulav
‘items which ‘were overstocked, If his racommendations were not
followed, he could inform the head of the main 8d it :
by leaving the final decilsion up to him. _

- four sectlons of this department. there;may be more,
but ‘these are the Lmportant, ones., S ' "‘ ' 25X1

-a, Finencial Sectilon (Finanoni Oddelni), ALl matters onnnected
‘with the financial plan iwere handled by this seoction. . It .pre-
pared the financial plan, received funds from the Btate Bank,
‘ehecks periodisally on the degree of plaen ru]fillmemt, etc.

b, ‘Bookkaepin; Sentlon (0ddsleni Hlavniho 0cetniho) Thip‘qqctidn
kept records of the plant's business trannacbienu.. ‘ .

0. Payroll Bection (Mzdove Uotarna), This nectton oomputed the
&workera' weekly wages on the basis of the number of hours: worked
jnhd ‘the pay scales autahlished for different types of work. -

d. Price Caloulation Section (0ddelen1 Kalkulaani}. This section
_set prices of Ltéms produaned by the plant and submitted them &s .
‘part of the plan; after %the plan was placed.in agerahion, this’
section checked to determine whether any price changes had to
‘be made, If any changes were deemed necessary during the '
operation of the plan, the head of this section took it wp with
' -the head of the Economle and Financial Department; the latter -

o discussed it with the plant director and the problem was .

- ecarriéd up through the head of the mein administration to hhe
- fipgnclal section of the miniatry's planning diviaiom. o
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Organization of e Czech Factory

[FIent DiFector]
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